
Use Cases
In this study we use Personas (“fictional characters that 
represent real-world roles”) to describe challenges that people 
face in their workplace, and how Injini helps to solve these 
issues. Each page is dedicated to a specific Persona and the 
challenges they face.

This document showcases the benefits of Injini to the Personas 
presented, its focuses within the crop insurance industry, and 
its assistance with the real-time decision-making processes of 
the various role players. 

Injini is a software platform for the Agriculture Industry,  giving 
you an edge in the market.  With unparalleled access to make 
real-time decision, to effective data management, a one-stop 
shop has been created to benefit all of the role players in the 
Agriculture Industry.



John
Broker
Age: 28

Location: Johannesburg, South Africa

Friendly     Clever     Go-Getter

About

John is a broker for a Brokerage firm. John firm provides 
crop insurance. John is mainly involved with crop 
insurance and spends a lot of his time out of office to 
meet with clients (farmers). Because he is out of o�ce so 
regularly, he struggles to keep up to date with his o�ce 
work. Since John uses his laptop most of the time, he 

consistently checks his targets while meeting 
clients.

Motivations
- Security.
- Swift turn-around time.
- E�ciency.
- Objective driven.

Goals
- Manage work e�ciently.
- Have reliable access to required information.
- Able to access information from any location.

Frustrations
- Wasting time working though spread sheets.
- Struggles to keep track of his budget & targets.

Usage Preferences 
Desktop Mobile

Analytical Big Picture

Daily Use Weekly Use

Strategic Operational

Solution
Injini gives John a consolidated 
platform of information on all his 
clients. From the Injini platform John 
can now access his client information 
in a singular view (no more 
spreadsheets).  This means that John 
by simply selecting his client on Injini 
no longer need to spend time on 
working though his data, as Injini has 
done this already and gives him a 
one stop view of his client. Injini is 
available to him on an electronic 
platform of his choice 
(desktop or mobile platform). 
He can now focus on his clients 
and access his required information 
when needed.

Clients need to 
embrace new 
technological advances 
in the industry. Insurance 
companies is moving 
away from spreadsheet 
data and is moving to 
information platforms



Angus

Age: 58
Location: Nelspruit, South Africa

Farmer

Determined     Optimistic     Passionate

About

Angus is a maize farmer that took out a crop insurance 
policy and placed a claim for hail damage which 
a�ected some of his crops. Angus is constantly calling his 
Broker to track the progress on his claims and has been 
told that he will be contacted when his claim has been 
processed. Angus feels that he cannot track his 
insurance policies e�ectively, and that he is not receiving 
the information he is promised.

Motivations
- Staying informed.
- Availability of Information.
- Security.

Goals
- Information availability, overview of all policies

and interactions.
- Check the status of claims at any time

Frustrations
- Having to wait for information.
- Do not want to work through complicated

data sources

Desktop Mobile

Analytical Big Picture

Daily Use Weekly Use

Strategic Operational

Solution
By logging into Injini Angus can view 
his portfolio with the Insurer 
showcasing all his interactions and 
displaying relevant information that 
he needs.  Because the Insurer uses 
Injini they can provide Angus with all 
the information concerning his 
business unit (farm). This information 
includes all claim related information. 
Angus can also access all his portfolio 
at any time and can track claims 
without the need to contact his 
Broker or the Insurer. 

Usage Preferences 

My Insurer enables me 
to save time and grow 
my business by giving 
me an overview of
my portfolio



Jenny
Brokerage Manager

Age: 40
Location: Gauteng, South Africa

Ambitious     Bold     Confident

About

Jenny is the Brokerage Manager, who is concerned 
with the management of her team. She often struggles 
with getting the required information from her 
team. The information is not in a fixed format, as 
each team member does it in his/her own way. 
Jenny spends large amounts of time turning her 
team’s information into a workable format. She 
requires this information in order to effectively 
manage her team to reach the Brokerage targets.

Motivations
- Medium & long-term planning.

- Data confidentiality.
- Team management.
- Security.

Goals
- E�ective Team management

- Align objectives with strategy.

Frustrations
- Dispersed information.

- Time wasted on spread sheet formatting.
- Timely information for decision making.

Desktop Mobile

Analytical Big Picture

Daily Use Weekly Use

Strategic Operational

Solution
Injini provides a single-entry platform 
with workable information displaying 
the Brokerage’s clients in a central 
place. This means that Jenny no 
longer struggles with data 
formatting. All client information is 
displayed which she can use to 
manage her team and make 
informed decisions.  Standard reports 
which Jenny can use is available in 
real-time. This allow her to access the 
information she needs when she 
needs it; eliminating any wasted time 
spent on spreadsheets consolidating 
her team’s data.

Usage Preferences 

Information is what 
drives the business, I 
need to be able to 
make accurate 
decisions at a 
moment’s notice.



Phil

Age: 45 
Location: Gauteng, South Africa

Insurer

Determined     Optimistic     Passionate

About

Phil is the CEO of an Insurance company. Phil’s firm 
has a multitude of Brokerages supporting the business. 
He need the Brokerages to grow the company and 
carry out the company’s overall objectives. Phil 
struggles to obtain the reports he requires from the 
various Brokerages as he does not have a system to 
manage his Agri business. He currently has no real time 
reports available to him to assist with his decision-
making process.

Motivations
- Company growth.
- Data centralization.

- Strategic planning.
- Security.

Goals
- Grow the company market share.

- Measure insurance company performance.
- Have an overall view of the company with all

the Insurance Companies performance.

Frustrations
- Brokerage information is dispersed over
various platforms.

- Wasted time consolidating information of all
Brokerage.

- Difficulty measuring Brokerage branch performance.

Desktop Mobile

Analytical Big Picture

Daily Use Weekly Use

Strategic Operational

Solution
Injini provide a centralized platform 
for all data. This means that all the 
information is displayed from a 
brokerage as the information is 
entered real-time. Phil no longer 
waits for the Brokerage to provide 
their data, nor does he have the 
added effort of manually 
combining the information. Injini has 
a standard set of reports giving Phil 
a view of his business.

Usage Preferences 

Companies need to 
adapt to new 
technologies especially 
in Big Data to stay 
relevant in the market.



Frank

Age: 52
 Location: Europe

Reinsurer

Analytical     Strategic     Big Picture

About

Frank is the Head of Agriculture at the Re-Insurance 
company. As Re-Insurer he has multiple Insurers in his 
portfolio spread over multiple continents. Frank require 
information from these Insurers to measure the exposure 
limits he has set in the markets the Insurers operate within. 
As all Insurers operate on di�erent platforms, he struggles 
to obtain the information he requires to compile his 
reports for an overview of his sector exposure / 
performance. He currently has no real time reports 
available to him in assisting with his decision-making 

process.

Motivations
- Company Growth.

- Data Centralization.
- Strategic Planning.
- Security.

Goals
- Grow the Company market share.
- Measure Insurance Company

Performance.
- Have an overall view of the company with

all the Insurance Companies performanc.

Frustrations
- Insurer information is dispersed over various platforms.

- Waisted time consolidating information of all insurers.

- Difficulty measuring historic Insurer performance.

Desktop Mobile

Analytical Big Picture

Daily Use Weekly Use

Strategic Operational

Solution
Injini provides a centralized platform 
for the Re-Insurance Company. This 
means that the Re-Insurer has real-
time access to all the information 
displayed from an Insurer as the 
information is entered. Frank no 
longer waits for each Insurer to 
provide their data, nor does he have 
the added effort of manually 
combining the information. Injini has 
a standard set of reports giving Peter 
a complete view of his business.

Usage Preferences 

Companies need to adapt
to new technological 
advances. Information is 
what drives the business,
I need to be able to make 
accurate decisions at a 
moment’s notice.



Jason

Age: 56
Location: Gauteng, South Africa

Loss Adjuster

Friendly     Passionate     Confident

About

Jason as a Loss Adjuster delivers a service to the Insurer.  
He is a subject matter expert in the agriculture sector on 
crops. As he receives multiple instructions to perform 
actions during a season and find it di�cult to correlate his 
work. Currently he has no central place to view his 
assigned worked and how to manage his assignments 
properly.

Motivations
- Data Centralization.
- Swift Turnaround Time.
- E�ciency

- Security.

Goals
- Manage work e�ectively.
- Reliable access to information.

- Deliver a professional service to my clients.

Frustrations
- Time wasting.
- Struggle to keep track of his work.

Desktop Mobile

Analytical Big Picture

Daily Use Weekly Use

Strategic Operational

Solution
Injini provide a centralized platform 
with the relevant applications to assist 
the Loss Adjuster. It gives him the 
ability of real-time feedback on the 
work he has completed with 
immediate feedback to the farmer.  

Usage Preferences 

New technologies 
make my life easier as it 
simplifies the processes
I have to follow.  It 
enables me to adhere 
to one standard.
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